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OFFICE OF THE 


GENERAL ELECTRIC COMPANY 


Schenectady, N. Y., April 26th, 1899. 
To the Stockholders : 

You are hereby notified that the Annual Meeting of the 
Stockholders of the General Electric Company will be held at 
the Company’s Office, Schenectady, N. Y., on Tuesday, May 
9, 1899, at 12 o’clock, noon, for the following purposes:— 

1. To elect thirteen Directors for the ensuing year. 

2. To transact such other business as may properly 
come before the meeting. 

If you are unable to be present, please sign and return 
the enclosed proxy. 

The transfer books of the Company, closed at 3 o’clock, 
P. M., April 12th, instant, wfll be reopened at 10 o’clock, A. M., 
on Wednesday, May 10, 1899. - 

Yours respectfully, 

M. F. WESTOVER, 

Secretary. 
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SEVENTH 


ANNUAL REPORT 


OF THE 


General Electric Company. 


JANUARY 31, 1899. 



BOARD OF DIRECTORS. 


GORDON ABBOTT, 

OLIVER AMES, 

C. A. COFFIN, 

T. JEFFERSON COOLIDGE, Jk 
C. H. COSTER, 

THOMAS A. EDISON, 

GEORGE P. GARDNER, 
EUGENE GRIFFIN, 

F. S. HASTINGS, 

HENRY L. HIGGINSON, 

J. PIERPONT MORGAN, 
ROBERT TREAT PAINE, 2nd, 
GEORGE FOSTER PEABODY. 



OFFICERS AND DEPARTMENTS. 



Treasury, Accounting, Collection and Credit Departments. 



Manufacturing and Engineering Department. 



Law and Patent Departments. 
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President’s Report. 


Schenectady, N. Y., April 26, 1S99. 

To the Stockholders of the 

General Electric Company : 

The prosperity which has attended other lines of business 
during the past year has been shared by your Company. The 
important extensions made to its factory plants during the past 
eighteen months have proved to be most timely, and the Company 
is now greatly benefited by the increased facilities they afford. 

The matters of stock reduction and revaluation of the patent 
account (if the Company were brought to your attention in the 
last annual report. Since then a reduction has been made of 40 
per cent, in the share capital of the Company, by vote of the 
stockholders at a meeting specially called for that purpose, the 
common stock being reduced from $30,460,000 to $18,276,000, and 
the preferred stock from $4,252,000 to $2,551,200. The patent 
account has been reduced from $S,000,000 to $4,000,000. 

The profits for the year, after de¬ 
ducting all general patent and 
miscellaneous expenses, were.. $3,896,884.10 
Deduct deficit as of August, 18,1S9S, 

after reducing patent account — 

and capital stock (see page 25). 1,840,761.03 

$2,056,123.07 

Less interest on debentures and current dividend 


on preferred stock. 371,638.40 

$1,684,484.67 

On January 31st there had been paid or charged 
against surplus all the old accrued dividends 

on preferred stock. 1,527,913.68 

Surplus ijtitpuary-gjj.: 1899. $156,570.99 


Your careful attention is invited to the accompanying reports 
of the First, Second and Third Vice-Presidents. 

The thanks of the Directors and Officers are due to the 
Engineers, Department Managers and their associates for the 
untiring service rendered during the year, in which the demands 
upon them have been particularly severe. 

By order of the Board of Directors, 

C. A. COFFIN, 

President. 
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First Vice-President’s Report, 


Schenectady, X. Y., Aerie 25, 1899. 

C. A. Coffin, Esq., 

President General Electric Company. 

I submit herewith a brief leport of the operations of 
the Sales Department for the fiscal year ending January 31, 1899. 


Total sales (amount billed to customers). $15,679,430.86 

Cost of goods sold. General Ex¬ 
penses and Taxes, including 
Slpulry L&ifses and Allow¬ 
ances for Losses. 13,094,534.25 

Profit on sales. $2,584,89661 


ORDERS RECEIVED. 

The increase over last year in orders received is 21%. 
Apparatus orders represent 52% of this increase, supply orders 
39%. incandescent lamp orders 9%. The inciease in each 
class is: 

Apparatus orders.19% over last year. 

Supply orders. 24% “ 

Incandescent lamp orders.23% “ 


Over 124,000 separate supply orders were received and over 
8,400,000 incandescent lamps were ordered, during the year. 

About 89% of the year's orders were 011 our standard terms— 
cash within sixty days. 


Orders Received for the Past Five Years. 


Fiscal year ending January 31, 1S95. $12,160,119 

“ “ “ “ 1896. 13,235,016 

“ “ " “ “ 1897. 11,170,319 

.. “ “ '«98. 14,382,342 

.i8'99. 17,431,327 
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The Local Office stocks are maintained in good saleable 
condition. The annual inventory shows these stocks classified 


Active. 92.5% $442,380.43 

Inactive. 6.5% 30,666.60 

Obsolete. i.o% 4,976.01 

Totals.100.0% $478,023.04 


The improvement in this respect is shown by the following 
comparisons : 

Local Office Stocks for Past Five Years. 


1S95 1S9O 1807 1 AO [899 

Active . 68% 82% 90% 9;f*%% 

Inactive. 2 7% 14% 12% 8% 6.5% 

Obsolete. 5% 4% 2% 2% 1.0% 


GKNKRAL REMARKS. 

The past year shows the largest volume of business for the 
company for any fiscal year since its organi/.ation. The increase 
is will distributed, as shown above. 

During the past year large power houses have been con¬ 
structed or projected in or near many of ourdarge cities, which 
power plants rtfsy centers of distribution of the electric current 
for railway, lighting and many other and constantly increasing 
uses and applications. The establishment of such large stations 
will result in decreased cost and increased use of electrical power. 

The utilization of water powers by electrical transmission 
has also been a marked feature of the past year, and the suc¬ 
cessful transmission of electrical power over the eighty mile 
line of the Southern California Power Co., at Los Angeles, 
Cal., is the long-distance record to date of commercial trans¬ 
mission. 

Some of the more important*water power transmission plants 
which have been sold by this company are given in the following 
table: 
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ex Miles Transmission. 


Water Power Plants Over ti 


Total H.P. 


Distance 

v°"- 

l6/0 II.P. 

Redlands, Cal. 

21 

10,000 

3000 “ 

Portland, Ore. 

14.5 

6,000 

4000 “ 

Sacramento, Cal. . 

22o 

i r,ooo 

2000 “ 

Pachuca, Mexico . 

'9 

10,000 

1407 “ 

Fresno, Cal. . 

55 

19,000 

2067 “ 

Salt Lake City 


10,000 

1206 “ 

Bakersfield, Cal. 

16 

10,000 

5000 “ 

Ogden & Salt Lake City 

40 

15,000 

800 “ 

Plookset, N. H. . 

10 

10,000 

1440 “ 

Cordova, Argen. Repub. 

16 

10,000 

1000 “ 

Varese, Italy . 

14 

5,000 

4000 “ 

Los Angeles, Cal. 

80 

33,000 

2000 <f | 

Provo, Utah . 

4° 

40,000 

5000 “ 

Schenectady. N Y. 

19 

12,000 

4000 “ ; 

Butte, Montana 

21 

15,000 

235 " 

Tuscarora, Nev. 

10 

11,000 

30 0 “ 

Cripple Creek, Col. 

10 

6,300 

1000 “ 

Hiroshima, Japan 

15 

11,500 

So00 “ 

Minneapolis, Mi".n. 

10 

11,000 

670 “ 

North Gorham, Me. 

■4 

10,000 

Soo “ 

Kingston, Jamaica . 

21 

16,000 

400 “ 

Trenton, Canada . 

12 

11,000 

2000 “ ; 

West Kootenay, B. C. . 

"20 

20,000 

76 s “ j 

Victoria Goldstream, B.C. 

12.6 

10,000 


Many of these lines have been in operation for several 
years, and we have yet to learn of a fatal accident resulting 
from the use of such high voltages. This record is in striking- 
contrast with the popular exjiectatjpo and fear expressed as to 
the results, when such lines were first proposed. 
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The Spanish War led to an increase in our business in the 
items of searchlights, cables, marine dynamo sets, etc., consider¬ 
able as to eacfi: -item, but small in proportion to our total 

The increased business of the past year has considerably 
increased the burden upon our Department and Local Office 
Managers and Selling Agents whose faithful and efficient work 
is deserving of commendation. 

Respectfully submitted, 

EUGENE GRIFFIN, 

First Vice President. 
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Third Vice-President’s Report. 


Schenectady, N. Y., April 25, 1899. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir : 

I submit herewith a report on manufacturing and engineering 
for the fiscal year ending January 31, 1S99. 

MANUFACTURING. 

The method of determining our factory costs which has 
proven satisfactory in previous years, has been -qijntimied during 
the present year, such factory cost# including all material 
and labor plus a percentage to cover general expense items and 
an ample allowance for depreciation. The inventories have been 
most carefully taken. Financial statistics relating to factory 
investment are given in the report of the Second Vice-President. 

Large additions have been made to our manufacturing plant, 
and others are now in progress. 

At the Schenectady Works the large iron foundry mentioned 
in last year’s report as..&-egtjf£e of erection, was completed last 
summer and is now fully occupied. 

A brick and steel machine shop, covering three and one- 
fourth acres (142,000 square feet) was begun last June and is now 
being equipped with the necessary machinery. This large shop 
will provide unsurpassed facilities for the economical production 
of the largest apparatus, the demand for which is increasing 
steadily. 

Extensions amounting to about qojgi# square feet have been 
made to other existing buddings, including a suitable building 
for the safe storage of our valuable patterns. 

Atyl&e Lynn Woiks the capacity of the steel foundry has 
been increased 40%, and we hsfYte: in construction a new 
building for the manufacture of meters and instruments, the 
total additii## amounting to 35,000 square feet—all substantial, 
well-lighted, brick buildings. 

At the Harrison Works, we have, in order to meet the 
increased demand for incandescent lamps and to improve our 
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facilities, started a new fire-proof, four story .jaulding containing 
about 60,000 square feet, which will be completed this summer. 

The area of the factory buildings now in use aggregates 
square feet (41.3 acres enclosed), and the number of 
employes now at work is about 9,000. 

In addition to the buildings mentioned, we have expended 
about four hundred thousand dollars ($400,000) for machinery and 
tools in the complete equipment of the new r buildings and to 
maintain existing machinery at the point of maximum efficiency 

ENGINEERING. 

The demand for electrical machinery of large capacity 
am^Seeialt^pign has continued to increase. A number of the 
great electrical generators (5000 h.p.) for the new station of the 
Metropolitan Traction Company at New York, have been com¬ 
peted, and we have under construction an additional order for 
similar machines, including the 'transformers and rotary con¬ 
verters to be used in transforjp^; the alternating current into 
continuous current for the operation ($§w§]e electric street cars 
in the Borough of Manhattan. 

The equipment by us of the Buffalo & Lockport Railway 
with electnc'IocoBtpfwes, for handling freight, and motor cars for 
passenger service, is interesting as an instance in which the steam 
locomotive has been completely displaced by electricityiSsSth for 
freight ancTjjffSsenger Service. 

The number of installations using alternating generators, in 
a single generating station^.tjpd supplying through our rotary 
converters, located at convenient distributing points, continuous 
current for light and powd%. #s described in niv last report, has 
been added to during the year by installations at Philadelphia, 
Boston and other places. 

Plants involving the transmission of electricity to long dis¬ 
tances have continued to increase in number, those already in 
operation having been found economicajlgpil reliable. 

We have now in operation about 40 long distance trans¬ 
mission plants, employing potentials of from 10,000 to 40,000 
volts abaiffansniitting power from 10 to So miles. 

About two-thim f§ the power required for operating our 
Schenectady Works is nt#” iegularly supplied from a water 
power at Mechanicsville on the Hudson River, 19 miles away; 
the production of electricity at high pressure directly in the 
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stationary armature winding of the generators used in this 
transmission, has, as anticipated, been successful, and has been 
followed iafphcr similar installations because of its economy 
and simplicity. 

A notable illustration of the flexibility of long distance electric 
transmission is to be found in the supply of Salt Lake City with 
electricity from two generating plants, located some 50 miles from 
each other, the energy being united so as to simultaneously sup¬ 
ply electricity over the same set of mains. 

The St. Anthony Water Power Company's plant, mentioned 
in my previous report, has operated so successfully since its 
installation that additional apparatus to bring the total up to 
about 10,000 II.P. has been ordered during the past year. 

Tiie apparatus for use in the do mile transmission to the city 
of Los Angeles, Cal., mentioned in my last report, has been in 
successful operation for some months. 

Many important orders for eb'ctrictlifidfttetives, large genera¬ 
tors, etc., have been secured in competition with various European 
manufacturers. 

Confidence in the reliability of electrical apparatus is now 
well established and a general appreciation of its simplicity, 
flexibility and economy has resulted in a rapid increase in the 
use of electric motors in older fields and the opening of new. 
Electric motors are therefore beinjj wsed in increasing numbers 
for the driving of machine tools in large and small factories, 
presses in printing establishments, for ventilating, pumping and 
mining operations. We have designed many motors specially 
adapted for such work during the past year. 

Our engineers have been actively engaged during the past 
year m'detfcfojpingth^apparatus and details required in newfSgfck 
and in improving and reducing the cost of existing standard 
lines-hfvjipparatus. Numerous improved forms of transformers, 
arc lamps, meters and instruments, have also been introduced. 

We have continued to protect dfUTtew designs as far as pos¬ 
sible by applications for letters patents. 

The work of our factory managers and engineers is worthy 
of the highest commendation. 

Respectful® suBraitigd, 

E. W. RICE, Jr., 

3rd Vice-President. 
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Second Vice-President’s Report. 


SCHENECTADY, N. Y., April 14, 1S99. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir : 

The Balance Sheet and Statement of Profit and Loss, 
herewith transmitted—with explanations of the items on the 
Balance Sheet—include the assets and liabilities and profit 
and loss accounts of the Edison General Electric, Edison 
Electric Light, and Thomxon-Houston Electric Companies 
(which, for convenience of bookkeeping; fire consolidated with 
those of the General Electric Company) at January 31, 1899; 
and when “the Company” is spoken of, all the above mentioned 
corporations are included. 


Assets. 


PATENTS, FRANCHISES AND GOOD-WILL. 


These were carried in the last three A nnual Reports: 
During the year there was expended for acquirir 

new patents and in patent litigation. 

Total patent account. 


By vote of the Directors there was 
charged to Profit and Loss on 
June 30. 1S9S, one half the then 

book value of patents, vie.■SSj-.tA0,i390;E 

Now written off to Profit and- Loss. 26044.;!. 


5S,ooo,ooo.oo 

269,440.41 

8,269,440.41 


4,269,440.41 


Leqfbjg the patents, franchises, good-will, etc., 
of the Company standing on its books at the 
date of this report, as per Balance Sheet, at.84,000,000.00 
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REAL ESTATE. 

(Other Than Factory Plants.) 

This account represents the investment in the Edison 
Building, 44 Broad Street, New York City; also a tour story 
brick building covering five lots on the corner of Avenue B and 
17th Street, New York City, and sundry parcels of land in 
various places, mostly improved and rented, which have been 
acquired at various times, chiefly in payment of debts. 

All are free from mortgages and -sajl be sold when oppor¬ 
tunities offer. 

This account has increased $2S,5o6.11 during the year, chiefly 
by taking real estate in Chicago, Rockford and Rock Island in 
payment of debts. 

STOCKS AND BONDS. 

No material changes in the book valuations of Stocks and 
Bonds have been made since they were appraised two years ago. 

The book value of those not readily salable was fixed- on 
January 31, 1897, after careful examination of their worth 
at that time. Those having a market value are still carried 
under the price of then reported sales. 

Schedules A and B annexed hereto contain lists of the most 
important of the Company’s holdings of stocks and bonds. Their 
total par value is $13,745,542.83. They are carried at an 
aggregate book value of. $6,984,775.44 

In addition, the Company owns various other 
securities. As their present value is doubtful 
and their future value speculative, they are not 
set forth in the; scfedtjjfis. They are carried 
on the books as follows : 

Stocks and bonds of Locii fMging and 
Street Railway Companies wholly 

owned (Par value $288,560). 

Sundry holdings (Par value $301,116) 

Miscellaneous securities ot many under¬ 
lying, manufacturing, selling and 
patent owning corporations, and 
also of street railway and lighting- 
companies, carried at one dollar for 
each lot, in all. 

Total book value of all stocks and bonds, as 
per Balanqg; 'SJtfli. $7,226,422.45 


116,053.45 

125,461.56 
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is 

“Dollar” Notes and Accounts. 

There yet remain—of the $2,432,S6o.SS old notes and 
accounts receivable which three years ago were written off 
to Profit and Loss, except the nominal book value of one dollar 
for each debtor—notes and accounts of one hundred and thirty- 
one debtors aggregating $1,374,703.69. These stand on the 
books at a total of $131, and are being liquidated gradually. 

The total amount realized from this class of notes and 
accounts by settlements made during the past year was 
$62,190.62. 


WORK IN PROGRESS. 

This account does not include outlays for anything in process 
of manufacture at the factories, but represents expenditures 
for labor, material, etc., at cost, on 315 uncompleted installations 
of finished apparatus in progress at various places.. -$774,965 67 
Less partial payments thereon, received under 
the terms of the contracts as work progressed. 267,629.72 

Balance as per Balance Sheet.$507,335.95 


None of the estimated profit to be derived from these 
installations is included in the earnings of the year. 

INVENTORIES. 

These accounts represent actual inventories—counted and 
valued item by item—of raw materials and goods manu¬ 
factured and in process of manufacture at the factories; 
of manufactured goods in storerooms of local offices and on 
consignment; of office furniture, fixtures, instruments, etc. in 
the general office and in local offices; of machinery, tools and 
materials in local repair shops; and also of shipments in transit 
to local storerooms. 

Raw materials have been valued at or under the market prices 
prevailing on January 31, 1S99 ; active-selling finished and partly 
finished apparatus and supplies at factory cost; inactive or slow- 
sellmg apparatus and supplies at about 50% of factory cost; 
obsolete apparatus and supplies at scrap value; and furniture, 
machinery, tools, instruments, etc., at present value. 
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On the above basis, the inventories of the factories exceeded 
their book value. Following the practice of previous years, 
however, the whole of such excess has not been taken as a part 
of this year’s profit, but a portion has been retained as a reserve 
against sSpst of manufacturing due to the advance in 

prices of raw materials. 

The increase, of nearly a million over last year’s 

factory inventories is a natural result of the accumulation of work 
in process at the factories due to the growth of the Company's 
business. 


General and Local Offices. 

The inventories of apparatus and supplies in all local offices 
showed a shrinkage from book value of $26,153.47, which has 
been written off as a loss for the year. 

During any year, goods are taken in and out of local office 
inventories at the factory cost prevailing at the close of the 
previous yfear. Consequently there must always bepgjiSsiderable 
shrinkage in values of finished apparatus and supplies carried 
over, in adjusting their inventory prices to factory costs 
as well to meet losses due to letitrrted uiticlesj cost; of 
repairs, breakages, boxing, reclassifying and writing down the 
book value of goods no longer quick-selling, etc., etc. 

The total inventoried value of all office furniture and fixtures 
in the general and local offices was $47,259.75, W 

instruments, etc., was $27,222.91. These items have been reduced 
to $30,000 and $20,000 respectively and the differences charged 
to this year’s Profit and Loss. 

Finished apparatus for novel uses has been d 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent sales, and the remainder represents apparatus on exhi¬ 
bition or loaned to iegulat cust&ivter^ for temporary use by them. 


All such shipments are charged to this account at 

factory cost. Their total is. $83,288.48 

Less allowance for depreciation. 30,424.18 

Net book value of Consignments as per 

balance sheet. $52,864.30 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




liabilities. 

The Company has no Note Payable, nor is there under dis¬ 
count any paper bearing the Compun ’sendothfirfent pr guaranty. 

It has not borrowed any money, nor has the Company’s 
credit been used during the year either bv issuing notes, endors¬ 
ing customers’ paper for discount or lending its»itpne in any way; 
but by adhering to the policy of the previous four years and 
maintaining sales on a basis of cash or shtfrf: Credit f|l desirable 
customers, all purchases have been paid for in cash. 

DEBENTURES. 

During the year the Company has purchased and canceled 
§300,000 of its own s c /o Gold Coupon Debentures due June 1, 
1922, at an average cost of 99.19 per cent. 

ACCRUED INTEREST ON DEBENTURES. 

This account, as its name implies, is the full amount of 5% 
interest accrued to January 31, 1S99, on the Company's 
$5,700,000 outstanding Debentures. 

ACCOUNTS PAYABLE. 

This account includes all unpaid audited indebtedness. 

At the close of business on January 31, 1899, the unpaid 
bills on hand—none of which was then due under the terms 


of purchase—amounted to. $146,195.19 

Between January 31 and February 27, 1899, the 
date of closing the general books, additional 
expenditures belonging to the past year 

were audited, amounting to. 285,301.25 

Total as per Balajj^jgsSheet. $431,496.44 


The amount of unpaid vouchers which are carried over in 
this way monthly,—by keeping the books, other than the cash 
book, open a sufficient time to include each month’s expendi¬ 
tures in that particular month,—is usually about $500,000. 


Respectfully submitted, 

J. P. ORD, 

Seconcplffee-President. 
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SCHEDULE A—STOCKS. 












Assets. CONSOLIDATED BALANCE SHEET OF JANUARY 31 , 1899 . 32 ,!a 6 iIitiCS. 

Patents, Fk an cm sics and Good-will $ 4 , 000 , 000.00 j 

7 % Cumulative Preferred . 8 2,551,200.00 

Common. 18,276,000.00 $ 20,827,200.00 

Real Estate (other than factory plants) 615 , 034.72 

Stocks ami Bonds . 7 ,220,422.45 

Less amount in Hanks set aside to pay 
final accumulated dividend (519.05;.;, 

per share) on preferred stock. jSfi, .75.dk f 1,456, 793.53 

Notks and Accounts Rkckivahu-:... 5,0X6,679.82 

woRit, «{y s isi#3$ st 

■ 

S% Cold Coupon Dciii-.vrUHi-.s. 5,700,000.00 

Unci.a'imbd Dividends.. 11 , 7391.1 430,735.58 

5.591,015-77 

Invbntoiiiks: 

Factories.0 .1,225,033.95 

General and I.ucal Offices ,606,339.67 

Consignments. 5 2 ,S6.-( .3 0 . \, 8<S 2 , 23S. 10 10 , 476,253 . S 7 

i’KOI-Ti' AND Loss. 156.570.9! 

$ 27 , 174 , 506.57 

S 27.174.506.1 

•’-or! of this amount was declared on February ro, 1899, ami paid on March S, (899. it is anticipated and deducted here, and charged off 
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PATTERSON, CORWIN & PATTERSON, 
CERTIFIED PUBLIC ACCOUNTANTS, 


New York, April 20, 1S99. 
To the Board of Directors of the General Electric Co. 


We have made a critical examination of the books and 
accounts of the General Electric Co., the Edison General Electric 
Co., the Edison Electric Eight Co., and the Thomson-Houston 
Electric Co., for the year ending January 31, 1899, and hereby 
certify that the consolidated income accounts published in the 
foregoing Annual Report of the General Electric Co., as of 
January 31, 1899, correctly state the results of the business for 
the period, and that the balance carried down in profit and loss 
account includes the closing of all income and expense accounts; 
also accrued interest on Debentures and all accrued dividends on 
preferred stock to January 31, 1S99. 

We further certify that the consolidated condensed balance- 
sheet published herewith, correctly states the assets and lia¬ 
bilities of the Companv at January 31, 1899, as shown by the 

In the course of this examination we audited the pay-rolls, 
checked all vouchers for disbursements, and found that such 
disbursements were correctly carried into the general books of 
account; also traced the sales from the shipping department 
through the sales journals into the general ledger. 

We verified the cash balances by comparison with pass 
books or statements of the vaTKitj^g’banks of deposit and by 
actual count of cash in the Treasurer's office. The only cash 
items not verified were the various small balances carried in the 
distant branch offices. 

We verified the amounts of stocks, bonds and bills receiv¬ 
able owned by the Company, either by actual count of the 
securities in the office of the Treasurer or by receipts and 
certificates of the Trust Companies and other custodians of the 

We examined, item by item, into the book values of the 
stocks and bonds owned, ami we are satisfied that in the aggre¬ 
gate, the actual value of the securities is fully equal to the 
amount at which they are carried on the books. 
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